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Abstract

The introduction of technological innovations into the insurance industry is a trend that has
been launched in recent years. Research shows that digital transformation can have a wide
impact on the insurance value chain. Also, digitalization provides new tools and leads to the
optimization of the insurance industry. The emergence of insurance technologies or insurtech
provides insurance companies with a number of competitive advantages, such as increasing
the speed of decision-making, opportunities to expand portfolios, tools for risk assessment
and fraud detection. Applying digital technologies helps companies to increase the efficiency
of their work processes. This article discusses the Insurtech tools that are used in the most
important work processes of an insurance company in terms of providing insurance services,
evaluates the effectiveness of their use, and identifies the related risks. In fact, the impact of
digitalization and the risks caused by digital transformation on the activities of insurance
companies and their work processes should not be underestimated.
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