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Abstract

The aim of the present study is to develop an e-business model in the insurance industry with a futures
research approach. The research method is descriptive-analytical in nature and applied in purpose. The
statistical population of this study (in the qualitative part) includes managers, experts and specialists in
the insurance industry, who were selected as a statistical sample of 11 people using a purposive
sampling method. In the quantitative part, the statistical population includes all insurance industry
managers in Tehran, 452 people. The sample size was estimated to be 306 people using the Cochran
formula. Documents, library studies and field observations were used to collect data. Then, based on
the theoretical foundations obtained, the indicators and variables affecting the e-business environment
were extracted using the Delphi method. In the second stage, using the interaction effects technique
(structural analysis method), scoring was performed and analyzed in the MICMAC software
environment. The ultimate driving and key factors affecting the e-business space were selected based
on the impact and direct impact scores. In this study, structural equation modeling, partial least squares
method, and PLS software were used to test the model's fitness. The results showed that the factors
affecting e-business were placed in the form of 24 main categories within the four dimensions of the
model as enabling factors (6 factors), interfering factors (7 factors), inhibiting factors (4 factors), and
finally the outcome factor (7 factors).
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